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“This place is everything
that is right about sailing.”

— Parent (Jr Sailing Program, Summer 2015)

Mission of the Treasure Island Sailing Center

The Treasure Island Sailing Center (TISC) is a non-profit organization whose mission is to create opportunities for our community

to learn and grow through sailing. Ultimately we envision every person having the chance to experience the water through sailing.

HISTORY OF THE TREASURE ISLAND SAILING FOUNDATION
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Let me begin by saying, “Thank you!” to all of our
supporters, volunteers, and participants and families.

You are what makes all of our efforts possible and
worthwhile. Without the support of funders and
volunteers, none of the hard work we do would be
possible. Year after year our funders like the America
One Foundation, the Division of Boating and Waterways,
and the Department of Children Youth and their Families
ensures we have the necessary means to employ our
staff and provide the equipment needed to run our
programs. The St. Francis Sailing Foundation deserves
a special note of gratitude as they stepped up to save
our STEM based Set Sail Learn program and provide
for our Envision Academy Sailing Team with a 3-year
commitment totaling $150,000. It is only through
volunteerism that many of the programs and fundraisers
are possible. | would also like to thank my staff who

in my first year as Executive Director, have made
enormous effort to follow my lead as | strode to
improve our facility and learned to lead my first

youth driven organization — Thank you!

2015 saw marked improvement in many areas at TISC.
Programmatically, we saw a total of 550 more individuals
than we did a year ago serving 2,494 people with over
26,000 hours of instruction. Our youth participants were
up 450 kids, and our adult program grew over 300%.
Our Set Sail Learn (SSL) program continues to grow
and be successful, and in 2015 we added another 200
students over 2014 serving 1,338 San Francisco public
school 4th and 5th graders. This program continues to
be a hit among teachers filling up the schedule months
in advance. We continue to provide Bay Area after-
school programs with 3 hour Orientations. This program
gives about 700 mostly urban and under-served youth
an opportunity to sail for the first time. Between SSL
and Orientations TISC gives 2000 kids an introduction
to sailing, water safety and San Francisco Bay each year.
TISC’s summer camp and spring/fall progression programs
continue to be the staple for developing lifelong sailors
and good citizens and stewards of the Bay. Having
almost 400 kids in our progression program allows us to

develop quality sailors and continues to feed our instruc-

tor staff. This progression from student to staff is the
most exciting aspect of our regular programming and
completes our organizational ‘Circle of Sailing’.

Organizationally our program was also improved. We
added a professional Human Resource partner as well as
a contract grant writer who was instrumental in cultivating
new and sustainable partnerships. In 2015 we added the
TK Foundation, Colocation America, and The Olympic
Club Foundation who we hope will continue to support
our program. Our biggest accomplishment in this area
was our expanded relationship with the St. Francis Sailing
Foundation who has now become our biggest single
donor. The StFSF who has supported US Olympic
athletes for years, expanded their scope to include San
Francisco public school children in support of our SSL
program. StFSF also dedicated support to our EAST
members ensuring the continued development of a
High School sailing team at this Oakland charter school.

As we begin the 2016 season, attention is being taken
to further develop our curriculum. We look to continue
teaching kids basic water safety to advanced sailing
while emphasizing human development. This season
will bring more adult engagement as TISC now can
offer an accredited US Sailing Basic Keelboat Course.
We will also look to install a community ‘use’ program
which will allow the general public to begin to rent and
use our fleet. The involvement of the entire community
will lead TISC forward and allow us to become the
Bay's central access point for all things sailing.

The future of Treasure Island Sailing Center looks
bright. The continual growth in participation, expanded
programs, further reach, and development of the Island
itself are solidifying TISC as an integral part of the

San Francisco Bay community. From all the staff,
volunteers, Board of Directors and especially our
participants, we thank you for your support as we
continue to be the ‘Launching Point for New Horizons'.

Sincerely,

T

Travis Lund
Executive Director



LOOKING BACK: 2015

2015 was a very successful year for TISC.

2,650

YOUTH
STUDENTS

"This is the best camp | ever went to!”
- Kai, age 7 (Jr Sailing Program, Summer 2015)

96

HOURS
OF INSTRUCTIONS

FREQUENCY
COUNT:
RETURNED FOR
MORE THAN
ONE CLASS




JUNIOR
SAILING

Since its inception in 1999, TISC'’s Jr. program’s goal has
been to develop life skills through the sport of sailing.
Our five-part progression program takes youth from
entry level sailing to traditional instruction and finishes
with leadership and instruction. At each level, skills such
as goal-setting, communication, team work, environmental
stewardship, self-reliance and leadership are intertwined.
This year we continued fine tune our program while
turning out the next generation of sailing instructors.

LEVEL IV
LEADERSHIP

LEVEL Il
SELF RELIANCE

LEVEL |
GOAL SETTING FOR SUCCESS

ORIENTATION TO SAILING
RESPECT

Jr. Sailing Progression Program

REFLECTION FROM CAZZIE

My time teaching over the last year at
Treasure Island Sailing Center has been
better spent than | could have hoped. It
was incredible to work with such a great
team of instructors at my home away
from home. TISC is special because we
have always taught anyone who wants to go sailing, whether
it means providing scholarships for kids who would never
otherwise get out on the water or supporting disabled sailors
through visually impaired sailing and BAADS summer
camp. | am proud that every year TISC provides invaluable
access to the water for hundreds of local kids and veteran
racers alike. | still can’t believe that after learning to sail on
clipper cove | am finally an instructor. Through all my years
it has gotten better and better, and | am excited just to

continue the effort.



REFLECTION FROM ISA

Treasure Island Sailing Center first sparked
my passion for sailing and racing. | started
sailing at age seven and by junior high
school, | began racing at TISC. TISC has
provided me with a community of warm-
hearted, open minded people who push

me to improve my sailing abilities while
teaching me how to be a better leader, team

player, and person every day.

JRLEADERSHIP
PROGRAMS

TISC'’s Junior Leadership Program is designed for our oldest and most
advanced Jr. Sailors who are looking to build their leadership and
coaching skills while also continuing to develop their sailing knowledge
and skills. As Jr. Instructors, participants are paired with a mentor coach
under the direct supervision of the Program Director. While working

to develop the skills of a US Sailing Level 1 Certified Instructor, Jr.
Instructors receive developmentally appropriate training both on and
off the water helping them to become well-rounded sailors, good
teachers and responsible workers.

In 2015, TISC Jr. Leadership Programs reached 6 Jr. Sailors; 3 as
Jr. Instructors Level 1, and 3 as Jr. Instructors Level 2. We were
incredibly impressed with the caliber and dedication of our 2015
Jr. Leadership cohort.

Jr. Leadership Program Goals

Leadership Problem Solving
Responsibility Time Management
Communication Knowledge of Sailing Theory
Teamwork Advanced Boat Handling
Public Speaking Basic Rigging and Boat Work
Writing

Goal Setting




SET SAIL LEARN

TISC is on the cutting edge of experiential STEM education, hosting 4th
grade classes for developmentally appropriate lessons where students learn
to sail and go sailing to learn. Through our Set Sail Learn program in 2015,
TISC reached 1,338 students across 51 schools in the San Francisco Unified
School District. Since Set Sail Learn began in 2013, TISC has reached 2,940
students through the program

With a range of dynamic hands-on lessons on and off the water, TISC instills
valuable 21st century skills in an inquiry-based learning environment designed
to foster an appreciation for our invaluable shared natural resource — the Bay.
The Set Sail Learn program offers the flexibility to choose from three STEM

based programs: Ecology of the Bay, Maritime History, and Power of the Wind.

Each Set Sail Learn program runs as a one day, four hour long program.

The St Francis Foundation Partners with TISC

In addition to 2015 grants from the Mellam, TK, and Colocation America
Foundations, the St. Francis Sailing Foundation made a $40,000/year
commitment to Set Sail Learn (SSL) through 2017. TISC can now insure
that SSL remains a permanent offering to the city’s fourth graders after
a successful pilot program in 2014,

“Access to the Bay provides an exciting way to learn STEM principles,” said
Carisa Harris-Adamson, Chair of TISC Board of Directors. “Thanks to the

vision of St. Francis Sailing Foundation, we now have the necessary funding to

provide innovative school lessons while also introducing many of the children

to sailing for the first time. Children who show interest in the sport from this
introduction can continue sailing in our after school or summer sailing programs,
which offer scholarships to thousands of children each year.”

SETSAIL| /1,1
LEARN - FRAN%&@&%&

INVESTING IN OUR CHILDREN

“Jonathan my typically
melancholy child got off the
boat and said “This was the
best field trip ever, thank you
so much!” | appreciated how
they engaged the different
learning modalities of the kids
[through] visuals, kinesthetic,
song, dance and SAILING! |
saw this program touch every
part of each of my children.

| loved how the teachers/
instructors worked with the
kid's energy and disposition.

| appreciated that they did
not force the kids. Thank you
so much for allowing my
native San Franciscans to
really experience the Bay.”

— 4th Grade Teacher, SFUSD
(Set Sail Learn, Spring 2015)
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EAST

In line with our mission to make sailing more
accessible to all kids in the Bay Area, TISC
hosts the Envision Academy of Arts and
Technology — a tuition-free charter high
school in Oakland — in their development
of a competitive high school sailing team.

The Envision Academy Sailing Team
(EAST) practices year round through
TISC. In 2015 the EAST sailing team had

8 participating sailors. With on the water
practices and classroom based chalk talks
EAST is working diligently to prepare

for team’s first sanctioned Pacific Coast
Interscholastic Sailing Association (PCISA)
regatta which takes place in early 2016.
EASTs is almost entirely funded by the

St. Francis Sailing Foundation and TISC,
however the vision and initial support came

from Anthony Sandberg and OCSC.
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| have been a part of the Envision Academy Sailing Team (E.A.ST)

from the start. Sailing has showed me the wonders of rigging and
operating a sailboat and it has taught me the values of true team-
work. Learning to steer a sailboat gave me an understanding of how
to steer a motor vehicle. It helped me gain knowledge for my later
passage into the driving world. | felt like | wasn’t good enough at
one time, but one of our old coaches told me that | was as important
as everyone else on the team. They told me that | am the glue that
keeps the team together which boosted my self-esteem. My goals
for 2016 are to become better at sailing and support my teammates

in our trials to become a renowned high-school sailing team.

AMANDA

My name is Amanda Ceja and | am on the Envision Academy
Sailing Team. | am in the 12th grade and | have been on the sailing
team for about two years now. Sailing has impacted my life by
giving me a chance to discover something | really enjoy and to
try something new in the sports section. As a result of sailing,

| am able to work with people with different personalities, work
in a natural situations | have no control over, and to communicate
well with others. Being on the sailing team has helped me improve
my communication skills. | use to be shy talking to people but
now | am able to have a conversation with someone | am going
to spend time with. My goal for 2016’s season is to improve even

more on being crew and be a good co-captain to my team.

CHRISTINE

My name is Christine Brown and | am on the Envision Academy
Sailing Team. | have been on the team for two years now. | love
being able to escape all my responsible for a few days just to do
something | enjoy doing. Sailing is a stress reliever that | get once
aweek. It is like therapy for me. Sailing is also a way for my friends
and | to participate in a fun and safe activity together. | am able to
communicate in a more efficient way that is understandable and
direct for others due to being on the team. That is a reason why

| have excellent grades, | know how to work in a group to achieve
something. Lastly, my goal for 2016 is to become comfortable

in being the skipper because that is something that gets me

nervous, but | know with more practice, | can succeed.



COMMUNITY SAILING - YOUTH

TISC’s Youth Community Sailing Programs reached 627 students throughout the course of the 2015 summer season. Our week
long Explore Sailing Group classes saw 122 students, with 81% receiving full or partial scholarship. Our half day Group Orientation
classes saw 505 students, with 91% receiving full or partial scholarship. Working with these afterschool programs allows TISC,
through either one week or three hour long sails, to provide youth their first sailing experience. These sails also are a great way
for TISC to increase its reach as many of these youth come back and join TISC's longer more in-depth programs.
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COMMUNITY SAILING :

In 2015, TISC’s Adult and Family Community Sailing
Programs reached 72 people. We enrolled 57 participants in
our Wednesday and Saturday Taste of Sailing programs. In
a new program for 2015, Women’s Wednesday, we enrolled
15 women sailors across a wide range of experience and skill
levels. Our Adult and Family Community Sailing programs
continue to be areas of growth and development, and we
look forward to continuing to increase Bay access through

sailing at TISC.

“What a fabulous place to introduce our
family to the awesomeness of sailing!”

REFLECTION FROM ROY JOHNSON

This summer | participated in TISC’s adult dinghy sailing course.
The course was an extremely valuable experience. | just started
sailing this year and this class helped me build the skills and

knowledge to progress in the sport.

We started the course with some basic classroom instruction,
then moved on to safety and capsize drills in the water. By the
end of the first afternoon everyone in the class had acted as
both skipper and crew. On day two we jumped back in the water,

albeit with extremely light wind. The day was still valuable

In 2015, TISC’s Adult Learn to Sail classes reached 38 people.

2015 Adult Learn to Sail Classes
Adult Dinghy

Keelboat 1 & Keelboat 2

Private Lessons

to practice our handling and movements in light wind

conditions. The instructor Sterling was awesome!

| am so glad that | had the opportunity to sail with TISC. The
services they provide deserve greater recognition. They have
wonderful, skilled and patient instructors and provide the
community great access to the water. In San Francisco we are
surrounded by water but very few members of the community
get to sail. TISC is one of the very few centers that provides
community access. | am looking forward to taking classes and

private lessons at TISC in the future.



REFLECTION FROM MARCUS

“One of the more rewarding aspects

of keeping my boat at TISC is the
opportunity to share the joy of sailing

with others. As a volunteer for the Visually
Impaired Sailing Program at TISC, | get the

rare opportunity to learn how to sail using
all my senses. How the Visually Impaired

sailors use the feel of the boat, the wind on

their faces, and the sound of the water to

play the bay is nothing short of amazing.
It is heartwarming to see the joy in their
faces as they pilot their craftsin a

confident seaman like manner.”

Visually Impaired
Sailing

Offered in partnership with the
Marin Sailing School Program
for the Blind, visually impaired
sailing students learn the basics
of sailing while focusing on
steering and trimming the
sails. Visually Impaired Sailing
at TISCis held in the Spring,
Summer, and Fall on J24s where
each boat has two trained
sighted crew members and
two visually impaired sailors of
matched or complimentary
skill levels. Our Visually Impaired
Sailors have gone on to com-
pete in US Sailing Sanctioned
Visually Impaired Regattas at
the local and national levels.

ADAPTIVE

The TISC Adaptive Sailing Programs strive to make sailing accessible to
anybody with a desire to learn. TISC instructors are trained to support the
needs of each unique participant and promote safety both on and off the

water. TISC’s Adaptive Sailing program makes use of boats that keep sailors

safe while still allowing for a fun, exciting, and educational experience,
including Access Dinghies and J24’s. In 2015 TISC continued to work with
local programs to promoting sailing for physically and developmentally
disabled sailing students, reaching a total of 54 participants for the year.

Co-Able
Jr. Sailing Program

Offered in partnership with
the Bay Area Association of

Disabled Sailors (BAADS.org),
this TISC Jr. Sailing Program
takes place at the BAADS
facility on Pier 40 on the

San Francisco waterfront.
Students with disabilities
learn to sail with a friend in

a small, stable, and safe
sailboat boat in the protected
waters of McCovey Cove.
Co-Able Jr Sailors sail in
pairs to build teamwork,
communication, and

sailing skills.

Burton High School

In partnership with Burton
High School, TISC hosts a
group of five disabled high
school sailors (2015 students
pictured above). This High
School sailing program takes
place in the fall and spring
and is designed to help these
sailors develop their sailing,
teamwork, communication,
independence, and social-
emotional skills. The Burton
High School Sailing Program
is run with a trained TISC
instructoras well as a

Burton High School teacher.

Adaptive Sailing
Orientations

TISC is able to accommo-
date many groups of disabled
sailors with introductory sailing
classes on our J24 fleet. These
orientations are tailored to
each groups unique needs and
skill sets to provide the safest
and most dynamic sailing
experience possible.

www.tisailing.org
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As we seek to develop strong, resilient and independent children
through sailing, TISC continuously looks for ways to improve the
impact our classes have on our kids — both on and off of the water.

In 2016, our focus will be on re-structuring our curriculum to
improve our instructional quality and consistency. With the
addition of increased curricular detail and structure, we will provide
intensive instructor training, mentorship and support to implement
the new curriculum. In keeping our programmatic focus on skills
including goal setting, communication, leadership, and stewardship,
our curriculum enhancements will focus on developing clear course
learning outcomes that are tied to specific assessments. What does
this mean? TISC instructors will be able to identify and track each
child’s progress, praise their achievements and identify opportunities
for growth. Parents can expect a more detailed assessment of their
child’s experience and kids can expect a more fluent progression
from one class to the next. We are excited to use technology to
help us in this endeavor and will launch the use of an online interactive
tool that allows instructors to easily track each child’s progress,
communicate progress to parents, and solicit valued feedback
from parents, teachers and program directors. We are privileged

to have the opportunity to teach kids in our community and make
the most of every moment we have with them.

TISC has secured its accreditation from US Sailing to teach

the US Sailing Basic Keelboat course. Although TISC has offered
keelboat classes to adults for years, this certification gives students
a tangible transferable education which puts them on a path to
independent sailing of boats both large and small. Like all TISC’s
programs, the revenue generated will help to offset and support the
costs of youth programs. TISC will have also improved its keelboat
fleet with new sails and running rigging.

In an effort to provide our participants with opportunities for
independent sailing, in 2016 TISC will begin to introduce programs
which allow our upper level sailors the use of our boats. As students
progress through our sailing school offerings it seems imperative to
provide avenues for both controlled practice and independent sail-
ing. Students will have completed at least intermediate, advanced
level or thorough check-outs as a way to achieve participation in
this program. Our goal is to create weekend opportunities for our
graduates to put their skills to use and enjoy the fruits of their labor.
There are still many details to work out, however we anticipate hav-
ing a full use program in place for 2017.

www.tisailing.org




2015 FINANCIAL SUMMARY

In 2015 TISC’s improved program revenue
and fundraising goals were met. We ended the

I . Whi d Program and Tenant earned $262,258
year W't posnt'lve net earnings. Vhile we made B Government and Foundation Grants $ 160,956
a significant withdrawal from our endowment .

. M Individual donors $17,939
account, our fundraising efforts and program Special Event $5.165
revenue provided us with year-end positive 3% | p|e<<.:la vents ’
cash flows. Having increased the overall n Kind $77,030
budget to an all-time high to accommodate M Tom Allen Endowment $125,000
growth in programming, we used the year's Tom Allen Endowment Cookie Jar  $13,062
stock market growth to insure TISC's stability. TOTAL $648,348
While the endowment fund income was used,
it has grown 5% since it was created. We saw <1%2%
all our financial goals met in 2015 ‘ Programs $610,201
TISC's expense shows 94% dedicated to Facility and General Operations $26,638
Programs. Almost all earned revenue is W Fundraising N $6,247
directly spent to support TISC’s programs B Future TISC facility development $13,062
and mission. The majority of TISC's income TOTAL $643,086

comes from Programs, Government Grants,
Foundations, and Tenant rents. In 2016 we will
look to increase donations from private
individuals in hopes that we can give out more
scholarships than the $160.000 we did in 2015.

ENDOWMENT OPENING VALUE $1,763,667
(via 3 bequests in 2013)

ENDOWMENT CURRENT VALUE $1,846,651
(Dec 2015)

“My favorite day was when | saw the
Coast Guard boat and they turned
on the lights for us and they checked

SCHOLARSHIPS

TISC is committed to providing affordable sailing experiences
and scholarships to youths and adaptive participants.

our life jackets — safety first.”

— Caroline, age 6 (Jr. Sailing Program, Summer 2015)

In 2015, 90% of our Jr. Sailors enrolled in Jr. Sailing, Adaptive,
Set Sail Learn, and Youth Community Sailing Programs received
full or partial scholarships. With the help from the St. Francis
Sailing Foundation, TISC was also able to provide full scholarships,
including transportation and meals to the Envision Academy

Sailing Team (EAST).

Full scholarships for families that are on government assistance
or have a combined household income of less than $40,000

Partial scholarships (50% of the class price) for families that
have a combined household income of less than $70,000

Scholarships for families that do not meet our financial quidelines
for a scholarship, but are in need because of special circumstances.




'GET INVOLVED

Please join us in building the next generation of
sailors by donating your time at one of our upcoming
events. TISC appreciates volunteers of all skill levels
and time commitments.

Volunteer Opportunities at TISC

Jr. Sailing Program “Before Care” Supervisor
Women'’s Wednesday J24 Skipper
Community Sailing J24 Instructor/Skipper
Adaptive Sailing J24 Skipper

College Sailing Keelboat Coach

High School Sailing Team Mentor

Opening Day Registration Assistant
Opening Day RS Venture and J24 Skippers
TISC Special Event Help

Fleet Maintenance

Facility Maintenance

How to Volunteer

TISC is always looking for volunteers. Please contact
TISC directly to learn about upcoming volunteer op-
portunities or to learn more about how your unique skill
set might be applicable to TISC'’s volunteer needs.

REFLECTION FROM DAVE

Hi, my name is Dave and | have been a volunteer at
TISC for six great years. After retiring, | started looking
for a place where | could volunteer, but still have the
flexibility to not tie me down to specific hours or days.
| have been very fortunate in life and felt it was time to
try and give something back to the community. When
| found the website listing for an opportunity at TISC

| felt it might be a good fit as for many years | have
had a recreational association with sailing and thought
Treasure Island might be a nice place to spend some
time. Well, things have worked out well. | have been
able to help out around the boat yard with various chores
while enjoying the wonderful location and meeting
some very interesting people along the way. Everybody
needs a job title, so | took on the self-appointed job
title of Sr. Weed Technician, as in the beginning the
Island management had expressed concern with the

number of weeds within our facility.

| would encourage others to consider joining me as a
volunteer. There is a rather satisfying feeling to see
the magic the sailing instructors
can perform, as some of the youth
start the week horrified of the
water and by the end of the week
can’t wait to get on or in the water

and challenge others.




CHARLES, AGE 7, JR. SAILING PROGRAM
SUMMER 2015, SCHOLARSHIP RECIPIENT

Charles was so nervous on his first day of Jr. Sailing Program. He
came to Jr. Sailing Program last summer as a Harbor Seal, but this
year he would be learning to sail in a much smaller boat and would
eventually go sailing all by himself. This season was all about meeting
small goals for Charles both on and off the water. And “Blue Beary”

Charles’s stuffed bear was along for the ride.

During those first few weeks of Jr. Sailing Program, Charles was very

quiet. He always had “Blue Beary” tucked into his lifejacket and would
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only go for boat rides, he was too nervous to even think about hold-

the Bay children as young as six years old can learn to sail.
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ing the mainsheet or steering. A few weeks went by and Charles was

feeling a bit more confident, and with “Blue Beary” now riding comfortably in the
coach boat, he began holding the mainsheet and even steering with a friend. By
the end of summer “Blue Beary” stayed on shore nestled in Charles’s backpack,

and Charles was single-handing in a Bug with all the confidence of an old pro.
Charles grew so much this summer and we cannot wait to see him again next year!

Thanks to the protected waters of Clipper Cove, TISC is one of the only places in

TISC would like to thank all of our generous supporters for 2015.
We sincerely could not do it without you!
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TREASURE ISLAND SAILING CENTER
698 California Avenue, Building #112
San Francisco, CA 94130

“My first time sailing and that
experience, | will never forget.
Going sailing was really fun!”

ABOUT THE TREASURE ISLAND SAILING CENTER

TISC teaches life skills and respect for the environment through sailing. We provide
facilities, boats, and sailing instruction for children and adults of all ages, skill levels,
physical and mental abilities, ethnicities, and socioeconomic backgrounds. TISC
students participate in positive, skill building experiences learning water safety,
responsibility, respect, communication, teamwork, leadership, and appreciation
for their environment. TISC is a large scale, multiuser year round sailing school
on San Francisco Bay operated by dedicated staff and volunteers, emphasizing full
community involvement by offering access to all, regardless of one’s ability to pay.



